
 

1 

 

DEPARTMENT OF SCHOOL ADMINISTRATION  
PCI Form 4-1  

Due annually October 31st to the Department of School Administration and 
a copy to the Department of Curriculum & Instruction 

Plan for Continuous Improvement SCHOOL:  Princess Anne High School DATE:  October 2009 

VBCPS MISSION: The Virginia Beach City Public Schools, in partnership with the entire community, will empower every student to become a life-long learner who is a responsible, productive and 
engaged citizen within the global community. 

SCHOOL MISSION STATEMENT: The mission of Princess Anne High School, in cooperation with family and community, is to empower our diverse student population to meet 
the challenges of life through quality education and to instill a lifelong desire for continuous learning and improvement. 

VBCPS STRATEGIC GOAL – Compass to 2015: Recognizing that the long range goal of the VBCPS is the successful preparation and graduation of every student, the near term goal is that by 
2015, 95 percent or more of VBCPS students will graduate having mastered the skills that they need to succeed as 21st century learners, workers and citizens. 

 
  SACS 
  SOA 
  HSTW 
  TITLE I 
  OTHER GRANT 
  Other 

VIRGINIA SOA REQUIREMENTS 
1. Student Achievement 
2. Student / staff Attendance 
3. Drop-out Rate 
4. Staff Development 

VBCPS OUTCOME FOR STUDENT SUCCESS 
Our primary focus is on teaching and assessing those skills our students need to thrive as 21st 
century learners, workers, and citizens. All VBCPS students will be: 
 Academically proficient; 

 Effective communicators and collaborators;  

 Globally aware, independent, responsible learners and citizens; and  

 Critical and creative thinkers, innovators and problem solvers. 

VBCPS Strategic Objectives 
SO1. All teachers will engage every student in meaningful, authentic and rigorous work through the use of innovative instructional practices and supportive technologies that will motivate students 

to be self-directed and inquisitive learners. 
SO2. VBCPS will develop and implement a balanced assessment system that accurately reflects student demonstration and mastery of VBCPS outcomes for student success. 
SO3. Each school will improve achievement for all students while closing achievement gaps for identified student groups, with particular focus on African American males. 
SO4. VBCPS will create opportunities for parents, community and business leaders to fulfill their essential roles as actively engaged partners in supporting student achievement and outcomes for 

student success. 
SO5. VBCPS will be accountable for developing essential leader, teacher and staff competencies and optimizing all resources to achieve the school division’s strategic goal and outcomes for student 

success. 

PLAN 
Demographic Overview (Briefly summarize background information for understanding the context of the educational process within with in your community. Attach School Report Card for Demographic information) 
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     Princess Anne High School (PAHS) is located on 37 acres in the central business district of the city and houses a student population of 1839, 173 faculty 
members, and 86 classified staff. Fifty-two percent of the Princess Anne faculty holds advanced degrees. Our instructional staff is approximately 14 % African-
American and 83% Caucasian. The student body is 63.9% Caucasian, 19.9 % African American, 8% Asian, 7.5%  American Indian/Pacific Island,  5% Hispanic 
Students, and 2.7% other. Students come from diverse socioeconomic backgrounds. The student population is 53.4% female and 46.6% male; 18.325% of our 
students qualify for free-reduced lunch; 19.2% of our students are Special Education Students; 27% of our students are classified as gifted; over 64% of our 
student body participates in extracurricular school activities. PAHS has one of the highest attendance rates among the city’s high schools with a 95.87% average. 
     In 2008-2009, PAHS had over 99% of the senior class graduate. Princess Anne’s AYP graduation rate was 83.61% and the on time graduation rate for PA was 
91.18%. The on time graduation rate for VBCPS was 85.42%. The dropout rate for PAHS was 0.75%.  
     PAHS is accredited for the eighth straight year with all four SOL core areas scoring above the 90% pass mark. Additionally, PA has met all AYP requirements for 
No Child Left Behind. During the 2008-2009 school year, over 1,000 Advanced Placement tests were administered and 66.7% of tests taken scored a 3 or above. 
Of the 642 IB exams that were given, students earned a 95.17% pass rate. As a result of 2008-09PSAT testing, Princess Anne High School Class of 2009 recognized 
3 National Merit Scholars, 10 National Merit Commended Scholars, and 3 National Achievement Outstanding participants. The Princess Anne High School Class of 
2009 was awarded over 4.2 million dollars in scholarships, 50% of our seniors were recognized as honor graduates, and 49 seniors had over a 4.0 grade point 
average. 
     As a result of our success with IB and AP testing, Princess Anne High School was recognized as one of the top high schools in America, and the highest ranked 
in South Hampton Roads by Newsweek Magazine (#181). 
         Princess Anne has several unique programs within its regular education curriculum.  

 The prestigious International Baccalaureate Middle Years Program and Diploma Program, combined have 477 students enrolled.  Ninety-three students 
out of 101 earned the full IB diploma in 2009 giving Princess Anne a 92.08% IB diploma earn rate, which is well above the worldwide rate of 78%. 
Additionally, 207Princess Anne juniors and seniors sat for IB exams. Eight students received certificates. 

 The unique PAHS intensified block schedule enables students to take eight academic subjects.  
 Princess Anne High is the largest city facility for high school students enrolled in all exceptionalities of special education.  Our campus includes the West 

Building, which houses moderate to severely handicapped students. 

 Starting in the spring of 2005, Princess Anne implemented the four-part Fresh Start orientation program to better transition all of our ninth graders into 
the high school setting.  The program also included Camp PA, a three day summer transition program for incoming freshmen that have been designated 
“at risk” based on academic and social indicators in middle school. 

 PAHS’ art teacher, Mrs. Betsy DiJulio, was named as Virginia Beach City Public Schools Teacher of the Year. This is the second time in four years that a 
Princess Anne High School teacher was named as the citywide Teacher of the Year. 

 The girl’s basketball team captured their fourth VHSL state championship. 
 PA offers an extensive fine arts program. The Princess Anne Famous Marching Cavaliers band earned Honor Band status for the thirteenth time in our 

school’s history.  
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DEPARTMENT OF SCHOOL ADMINISTRATION  
PCI Form 4-1, page 2  

Due annually October 31st to the Department of School Administration and 
a copy to the Department of Curriculum & Instruction 

PLAN 
VBCPS Plan for Continuous Improvement Review and Analysis School:  Princess Anne High School DATE:   October 2009 

Review of Data 
(Qualitative and quantitative data) 

1. 21st Century Skill Development: During the 2008-2009, PAHS reported gains on four 
the twelve SOL tests. During the 2009-2010 PAHS is committed to maintaining pass 
rates that are above the 95% pass rate, raising pass rates by one percentage point if 
the pass rate was between 90 and 94%, and raising pass rates by two 
percentage points or more if the pass rate was below 90% . The assessments that will 
be monitored are: IB tests, AP tests, SOL tests, and industry credentialing assessments, 
and the On-Time Graduation Rate (91.18).  
2. Minority Failure Rate: While the achievement gap between Caucasian and African-
American students at Princess Anne High School is lower than the achievement gap 
citywide, PAHS remains committed to narrowing the achievement gap in all areas. 
Over the past year, the African-American pass rate continued to climb, yet the 
achievement gap continued to widen on six of the twelve SOL Examination content 
areas. 
3.  Students with Disabilities: During the 2008-2009 school year, the Annual 
Measurable Objectives for Annual Yearly Progress in English Performance was 
measured at 81%. PAHS had a 73.91%. PAHS is committed to improving the pass rate 
to meet the 81% AMO.  
4. Parent/Teacher/Community Communication, Collaboration, and Involvement: 
While communication between Princess Anne High School, the parents, and the 
community it serves is high, according to 2009 Annual School Climate Survey Parents 
Results; PAHS remains committed to improve and increase meaningful 
communication, collaboration, and involvement between PAHS, the parents, and the 
community it serves.  

Analysis and Interpretation of Data 
(What does the data mean to the school? Identify gaps, list priorities and opportunities 

for innovation) 
 

1. 21st Century Skill Development: Our goal will address the community’s concerns 
regarding the lack of preparation that students had when entering the workforce 
and/or college after graduation. By implementing more 21st  Century Skills across the 
curriculum and increasing performance based assessments, PAHS will raise student 
achievement and prepare students to be productive citizens. 
2. Minority Failure Rate: Narrowing the achievement gap in all content areas remains a 
priority for the 2009-10 school year. We are continuing to evaluate and monitor all of 
our African American students in all content areas. The African-American male pass 
rates on the twelve SOL tests were: 93.93% in English Reading, 82.85% in English 
Writing,  64.70% in W. Geography, 90% in W. History I, 100% in W. History II,  88.57%, in 
U.S. History, 75% in Earth Science, 81.08% in Biology, 87.50% in Chemistry, 96.42% in 
Algebra I, 63.15% in Algebra II, and 67.74% in Geometry . The achievement gaps 
between Caucasian and African-American male students in these content areas were 
2.81% in English Reading, 11.41% in English Writing, 27.75% in W. Geography, 8.63% in 
W. History I,  7.55% in U.S. History, 11.88% in Earth Science, 17.28% in Biology, 5.9% in 
Chemistry, 1.79% in Algebra I, 33.29% in Algebra II, and 23.51% in Geometry.  
The African-American female pass rates on the twelve SOL tests were: 90% in English 
Reading, 90.47% in English Writing,  47.82% in W. Geography, 90.90% in W. History I, 
85.71% in W. History II,  91.89%, in U.S. History, 54.28% in Earth Science, 83.67% in 
Biology, 82.60% in Chemistry, 88.46% in Algebra I, 82.14% in Algebra II, and 82.22% in 
Geometry . The achievement gaps between Caucasian and African-American female 
students in these content areas were 8.69% in English Reading, 8.9% in English Writing, 
37.89% in W. Geography, 4.93% in W. History I,  6.29% in U.S. History, 31.79% in Earth 
Science, 9.83% in Biology, 11.27% in Chemistry, 10.06% in Algebra I, 7.23% in Algebra II, 
and 5.17% in Geometry. 
3. Students with Disabilities: Improving pass rates for students with disabilities remains 
a priority for PAHS. It was reported on the School/Division/State AYP Detail Report that 
students with disabilities performed at the 73.91% for English Performance during the 
08-09 school year. The Annual Measurable Objective is 81%. 
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4. Parent/Teacher/Community Communication, Collaboration, and Involvement: In 
the 2009 Annual School Climate Survey Parent Results, 104 parents responded. Of those 
participants, 91.35% agreed that the school encourages parents to be involved with 
their child’s learning; 92.31% agreed that the school effectively communicates 
important information to parents; 86.41% agreed that parents have opportunities to 
provide input about school-related issues; and 93.07% agreed that school events are 
scheduled to encourage parent participation. PAHS parental responses were higher 
than the overall high school agreements in each of the four areas. In the 2009 Annual 
School Climate Survey Teachers, Teacher Assistants, and Administrators Results, 105 
staff members responded. Of those staff members, 100% agreed that the school 
encourages parents to be involved with their child’s learning. 
5. Additional Analysis: 
a. Discipline Referral Rate: During the 2008-2009 there were 
1,353 discipline incidents. The break down by grade level was 
as follows: 36% for 9th graders, 24% for 10th graders, 24% for 
11th graders and 16% for 12th graders. Class cutting violations 
were the highest at 21%, followed by cell phones at 20%. In 
School Suspension was ranked as the highest disposition 
assigned at 60%. 
b. Attendance Rates: PAHS continues to have a high 
attendance rate. In 2008-2009, our attendance rate was 
95.87%. Princess Anne High School will continue to monitor 
the attendance rate. The administrative staff will continue to 
monitor student attendance and work closely with the school 
social worker and the guidance department. 
c. Drop-Out Rate: PAHS has a very low drop-out rate. It was 
0.75% (with Centers) in 2008-2009. 
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DEPARTMENT OF SCHOOL ADMINISTRATION  
PCI Form 4-1, page 3  

Due annually October 31st to the Department of School Administration and 
a copy to the Department of Curriculum & Instruction 

PLAN 
VBCPS Plan for Continuous Improvement Measurable Objectives School:  Princess Anne High School DATE:   October 2009 

Focus 
(Innovation and refinement of needs) 

Measurable Objectives 
(SMART= Specific, Measurable, Attainable, Results 

Oriented, and Timely) 

Performance Measures 
(What quantitative and qualitative measures will 

demonstrate the objectives are being met?) 

Assigned Action Team 
 

1. Engage all students in meaningful, authentic, 
rigorous work and develop 21st Century Skills 
to raise student achievement and prepare 
students to be productive citizens. 
 
 
 
 

2. Improve student achievement for all 
students and close the achievement gaps 
with particular focus on the African 
American student and students with 
disabilities. 
 
 
 
 
 
 
 
 
 
 

3. Improve school and parent involvement and 
create partnerships with community and 
business leaders to enhance student 
learning. 

1. During the 2009-2010 school year, PAHS 
will continue to emphasize the 
integration of more 21st Century Skills 
and performance based assessments 
into daily learning plans in order to 
increase the gains in student 
achievement as measured by: Industry 
Credentialing, SOL tests, AP tests (scores 
of 3 and above), and IB tests (scores of 4 
and above), and the On-Time 
Graduation Rate.  PAHS is committed to 
maintaining overall pass rates that are 
listed at 95% or higher, increase by one 
percentage point if the pass rate was 
between 90% and 94%, and two 
percentage points or more if the pass 
rate was below 90% in 2008-2009. 

2. During the 2009-2010 school year, PAHS 
will maintain or narrow the achievement 
gap between Caucasian and African 
American students if the gap is less than 
10%; if the gap is greater than 10%, 
PAHS will narrow the gap by two or 
more percentage points as measured by 
all subject area SOL tests. PAHS will also 
increase the performance rate for 
students with disabilities in English 
Reading by 7.09 percentage points to 
meet the Annual Measurable Objective 

for AYP. 
3. During the 2009-2010 school year, PAHS 

will increase meaningful parent/teacher 
communication, collaboration, and 
involvement by 5% as measured by the 
Annual School climate Survey, increase 
the Annual School Climate Survey 
response rate by 52.5%, and increase 
the number of Partners in Education by 
12.5% and Volunteers in education by 
4.4% as measured by the VBCPS 
Community Relations Annual Report.  

 

 AP Scores 

 IB Scores 

 OTG Rate 

 Industry Credentialing 

 SOL Tests 
 NOCTI assessment 
 
 
 

 SOL tests 

 AYP/ AMO  
 
 
 
 
 
 
 
 
 

 Annual School Climate Survey Results 

 VBCPS Community Relations Annual 
Report (PIE & VIE) 

 

 

 Subject Area PLC’s 

 Literacy Team 

 C&I teacher specialist and coordinators 

 All teachers (AP, IB, Honors,  Core) 
 School Improvement Team 

 AP teachers 

 MYP/IB teachers 

 Special Education Department 

 Instructional Leadership Team 

 Vertical Teams (to include feeder schools) 
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DEPARTMENT OF SCHOOL ADMINISTRATION  
PCI Form 4-2  

Due annually October 31st to the Department of School Administration and 
a copy to the Department of Curriculum & Instruction 

VBCPS Plan for Continuous Improvement Sheet # 6 of 11 School:  Princess Anne High School DATE:   October 2009 

Alignment to School Division Objective:    SO #1             SO #2                 SO #3                  SO #4                   SO #5 

School Focus:   
Engage all students in meaningful, authentic, rigorous work and develop 21st Century Skills to raise student achievement and prepare 
students to be productive citizens. 

School Measurable Objective:   

During the 2009-2010 school year, PAHS will continue to emphasize the integration of more 21st Century Skills and performance 
based assessments into daily learning plans in order to increase the gains in student achievement as measured by: Industry 
Credentialing, SOL tests, AP tests (scores of 3 and above), and IB tests (scores of 4 and above), and the On-Time Graduation Rate.  
PAHS is committed to maintaining overall pass rates that are listed at 95% or higher, increase by one percentage point if the pass rate 
was between 90% and 94%, and two percentage points or more if the pass rate was below 90% in 2008-2009. 

PLAN 

Strategies/Procedures 
(Describe briefly what will be done to 

accomplish the goal.) 

Assessment 
(How will progress be measured?) 

Targets / Projections 
 

Critical Resources Needed 
(A collective list of the material needed, 
staff development, budgetary items and 
resources to carry out the strategies?) 

Point Person or 
Action Team 

(List of people who 
oversee this plan) 

STAFF DEVELOPMENT 
Á Professional Learning Communities 

to discuss student learning 
Á Workshops on implementing critical 

thinking in the content areas held by 
VBCPS curriculum specialists 

Á Workshops on creating and 
evaluating performance based 
assessments held by C & I 

Á Recertification class on performance 
based assessments 

Á Strategy-of-the-Month at faculty 
meetings and/or focus activity on 
rigor, relevance and 21

st
 Century 

skills. 
Á Training on technology advances 

(pod casting, wiki pages, synching 
information to i-pods)  

Á Site-based literacy team will provide 
support in  literacy development 

Á Working definitions of 21
st

 Century 
Skills 

Á Grant Writing opportunities  
Á Vertical teaming with IMS and Plaza 

Middle School 
 

 

Á SOL scores in all content areas 
Á AP Scores 
Á IB Scores 
Á Industry Credentialing 

Assessments 
Á Progress Reports 
Á Grades  
Á Quarterly tests in all content 

areas 

Á Learning Plan Reviews 

Á Learning Walks 

 

Á Increase pass rates on assessments 
as follows: 

    - IB- 95% 
    - AP- 68.7% 
     -Industry credentialing 65% 
     - SOL tests- 
      * Biology- 93.77% 
      * Chemistry- 93.64% 
     * E. Science- 82.6% 
     * Algebra I- 95% 
     * Algebra II- 89.24% 
     * Geometry- 87.09% 
     * English Writing- 95.9% 
     * English Reading- 95.78% 
     * VA U.S. History- 95.88% 
     * W. History I- 95.01% 
     * W. History II- 96.85% 
    * W. Geography- 84.87% 
 
Á Increase on time graduation rate 

(91.18%- 08-09) 
 

Á Increase student preparedness to 
enter the workforce as measured by 
the 21

st
 Century Skills for Workplace 

Success (NOCTI) assessment (60.5%- 
08-09) 

 
Á Reading Specialist 
Á VBCPS curriculum specialists 
Á Reading instruction teaching 

materials 
Á Reading/Writing Action Team 
Á Professional development 

activities 
Á English teachers 
Á Volunteers from neighboring 

universities 
Á Partners in Education 
Á Tutoring/Grant remediation 

funds 
Á Funds allocated for technology 

upgrades throughout the 
facility 

Á Grant funds for technology. 
 

STAFF DEVELOPMENT 
Á Reading 

Specialist 
Á Instructional 

Leaders 
Á English PLCs 
Á SIS  
Á Special 

Education 
Depart. 

Á Science 
Depart. 

Á C&I teacher 
specialist and 
coordinators 

Á Computer 
Resource 
Specialists 

Á Office of 
Technology 

Á Literacy Team 

Á Assistant 
Principals at 
feeder 
schools 
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STUDENT WORKSHOPS 
Á In-class workshops on critical 

thinking  
Á Student workshops on how to take a 

performance based assessment 
 
 
 
CLASSROOM INSTRUCTION 
Á Implementation of best practices in 

all  content areas 
Á Reading Lab open 1B for individual 

instruction 
Á Implementation of supplementary 

“reading moments” 
Á All staff members will incorporate  

performance based assessments 
Á Junior and Senior classes implement 

more strategies to prepare students 
for collegiate frameworks (note 
taking, syllabus, seminars, etc.) 

Á Collegial planning for core content 
areas  and special education 
teachers to increase special needs 
student achievement 

Á All subject areas will reinforce 
critical thinking skills. 

Á Incorporate Word-of-the-Day into 
daily learning plans 

 Monitor technology implementation 
at feeder schools to assure 
alignment at the high school level. 

 Implement lessons that support 
student technological advances  

 Provide challenging literacy 
instruction for all students across 
the curriculum 

 Examine, align, and identify student 
needs based on assessment data to 
provide appropriate instruction 

 
GUIDANCE/CLASSROOM TEACHER 

 Emphasize the expectation of 
completing the 2 year program and 
take the corresponding Industry 
Credentialing Assessment 

 
 

 
 

STUDENT WORKSHOPS 
Á English 

Teachers 
Á Instructional 

Leaders 
Á English 

Teachers 
 
CLASSROOM 
INSTRUCTION 

Á All teachers 
(AP, IB, 
Honors,  
Core) 

Á Reading 
Specialist 

Á Special 
Education 
Case 
Managers 

Á Inclusion  
Á Special 

Education 
Coordinator 

Á C & I 
Coordinators 
and teacher 
specialists 

Á Computer 
Resource 
Specialists 

Á Guidance 
Counselors 
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DEPARTMENT OF SCHOOL ADMINISTRATION  
PCI Form 4-2  

Due annually October 31st to the Department of School Administration and 
a copy to the Department of Curriculum & Instruction 

VBCPS Plan for Continuous Improvement Sheet # 8 of 11 School:  Princess Anne High School DATE:   October 2009 

Alignment to School Division Objective:    SO #1             SO #2                 SO #3                  SO #4                   SO #5 

School Focus:   
Improve student achievement for all students and close the achievement gaps with particular focus African American students and 
students with disabilities. 

School Measurable Objective:   

During the 2009-2010 school year, PAHS will maintain or narrow the achievement gap between Caucasian and African American 
students if the gap is less than 10%; if the gap is greater than 10%, PAHS will narrow the gap by two or more percentage points as 
measured by all subject area SOL tests. PAHS will also increase the performance rate for students with disabilities in English Reading 
by 7.09 percentage points to meet the Annual Measurable Objective for AYP. 

PLAN 

Strategies/Procedures 
(Describe briefly what will be done to 

accomplish the goal.) 

Assessment 
(How will progress be measured?) 

Targets / Projections 
 

Critical Resources Needed 
(A collective list of the material needed, 
staff development, budgetary items and 
resources to carry out the strategies?) 

Point Person or 
Action Team 

(List of people who 
oversee this plan) 

 

DATA ANALYSIS / GOAL SETTING:  
Á Teachers will analyze SOL and grade 

data to determine achievement 
gaps, determine factors that 
contributed to disparities, and 
devise strategies to raise African-
American student achievement.  

Á Administrators will identify African 
American Special Education Males 
and meet with them quarterly to 
monitor progress. 

Á Professional Learning Communities 
to discuss student learning 

STAFF DEVELOPMENT 
Á Teachers will continue to participate 

in professional development 
activities that aim to raise student 
achievement 

Á Differentiation and reading strategy 
of the month 

Á Instructional strategies (Kagan) 
workshops 

Á Fred Jones discipline workshops 
REMEDIATION/SUPPORT:  
Á Inclusion classes (English , Math, 

Science, and Social Studies) 
Á After school tutoring 
Á Study skills program taught in all 

Á SOL Assessment scores in Earth 
Science, Biology, Chemistry, Algebra I, 
Geometry, Algebra II, English Reading 
and Writing, World Geography, World 
History I, World History II, and VA/US 
History 

Á Pre-tests, quarterly tests, post-tests 
Á Progress Reports 
Á Grades 
Á Discipline Reports 
Á Attendance Reports 
Á AYP Accreditation Reports 
 

Á African-American students will 
achieve on the Earth Science, 
Biology, Chemistry, Algebra I, 
Geometry, Algebra II, English 
Reading and Writing, World 
Geography, World History I, 
World History II, and VA/US 
History SOL tests.  

The achievement gap in each of 
these subjects will narrow as follows 
for males:  
Á Earth Science: 9.88% 
Á Biology: 15.28% 
Á Chemistry: 5.9% 
Á Algebra I: 1.79% 

Á Geometry: 21.51% 

Á Algebra II: 31.29% 

Á English Reading: 2.81 % 

Á English Writing:  9.41% 

Á World Geography: 25.75% 

Á World History I: 8.63% 

Á World History II: 0% 

Á VA/US History: 7.55% 

 

The achievement gap in each of 
these subjects will narrow as follows 
for females:  
Á Earth Science: 29.79% 
Á Biology: 9.83% 

Á Research on diversity and minority 
achievement 

Á Funding for tutors and programs 
targeted at at-risk students, 
especially minorities 

Á SOL data 
Á Staff development on 

differentiation, Kagan, and Fred 
Jones classroom management. 

Á Ninth Grade transition funds 
Á SOLebration money, if funded 
Á Student activities and programs 

recognizing diversity, such as the 
African American Read-in, months 
celebrating various cultures, etc. 

 

 

DATA ANALYSIS 
AND GOAL SETTING:  
Á AP overseeing 

testing 
Á School 

Improvement 
Specialist 

Á PLC’s 
Á Assistant 

Principals 
overseeing 
science, math, 
and social 
studies, and 
English 
departments 

Á Principal 
Á Special 

Education 
Department 

Á Reading 
Specialist 

 
STAFF 
DEVELOPMENT 
Á Gifted Resource 

Specialist 
Á Special 
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English 9 classes 
Á Administrative workshops in all 

ninth grade English classes 
Á Seton Youth Shelters life skills 

seminar series 
Á Guidance Seminars in all 9

th
 grade 

English classes 
Á Continued support of Diversity 

programs and awareness activities 
for students and staff. 

Á Administrators will monitor all 
African American males quarterly to 
monitor progress 

Á Cyber-tutorials/blogging about 
subjects we target as problem areas 

Á African American History Club 
Á Monthly Seminars, Lectures 

featuring successful African 
American community members 
during study blocks and/or after 
school. 

Á Field trips/partnerships with Norfolk 
State and Hampton University 

Á Spartan Prep Program 
Á Field trips to science labs, medical 

schools, etc. 
Á Essay contests in each subject area 

 
 

PARENT/STUDENT/COMMUNITY 
 

Á Create a parent program/workshops  
for African American parents  

Á Community member forum 
addressing issues/concerns  facing 
the African American student 

Á Increase parent involvement for 
African American students 
 

 
 
 
 
 
 
 

Á Chemistry: 9.27% 
Á Algebra I: 8.06% 

Á Geometry: 5.17% 

Á Algebra II: 7.23% 

Á English Reading: 8.69 % 

Á English Writing:  8.9% 

Á World Geography: 35.89% 

Á World History I: 4.93% 

Á World History II: 9.84% 

Á VA/US History: 6.29% 

 

 
Á Students with disabilities will 

increase their performance rate 
on the English Reading SOL to 
reach 81%  

 

Education 
Department 

Á Appropriate 
PAHS staff 

Á VBCPS 
coordinators 

Á Administrative 
Team 

Á Diversity 
Youth 
Advisory 
Council  

Á CHROME club 
Á Student 

Support 
Specialist 

 
 
 
 
REMEDIATION/SUPP
ORT:  
Á AP overseeing 

transition 
Á AP overseeing 

special 
education 

Á School 
Improvement 
Specialist 

Á NHS Tutors 
Á Algebra 

Readiness 
tutors 

Á English teachers 
Á Administrators 
Á Life skills coach  
Á Crisis counselor 
Á Guidance 

counselor 
Á SOL Tutors 
 
 
 

DO Review Cycle:             Weekly     Bi-weekly        Monthly    Bi-monthly        Quarterly    Semi-annually    
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DEPARTMENT OF SCHOOL ADMINISTRATION  
PCI Form 4-2  

Due annually October 31st to the Department of School Administration and 
a copy to the Department of Curriculum & Instruction 

VBCPS Plan for Continuous Improvement Sheet # 10 of 11 School:  Princess Anne High School DATE:   October 2009 

Alignment to School Division Objective:    SO #1             SO #2                 SO #3                  SO #4                   SO #5 

School Focus:   Improve school and parent involvement and create partnerships with community and business leaders to enhance student learning.  

School Measurable Objective:   

During the 2009-2010 school year, PAHS will increase meaningful parent/teacher communication, collaboration, and involvement by 
5% as measured by Annual School Climate Survey, increase the Annual School Climate Survey response rate by 52.5% and increase 
the number of Partners in Education by 12.5% and Volunteers in Education by 4.4% as measured by the VBCPS Community Relations 
Annual Report. 

PLAN 

Strategies/Procedures 
(Describe briefly what will be done to 

accomplish the goal.) 

Assessment 
(How will progress be measured?) 

Targets / Projections 
 

Critical Resources Needed 
(A collective list of the material needed, 
staff development, budgetary items and 
resources to carry out the strategies?) 

Point Person or 
Action Team 

(List of people who 
oversee this plan) 

 
CLASSROOM TEACHER/ADMIN/SUPPORT 
STAFF 

Á Survey parents for Parent portal 
usage 

Á Encourage parents to register 
for Parent Portal 

Á Teachers will contact parents if 
grade falls below a D 

Á Increase parent awareness of 
missing assignments by 
contacting them/Parent Portal 
updates 

Á Invite visiting artists and art 
professionals at classroom and 
school wide activities 

Á Create mentorship 
opportunities for students 

Á Invite business and community 
leaders into the classroom 

Á On-line mentoring 
Á Interview bilingual community 

members 
Á Invite guest speakers to discuss 

the importance of your subject 
area and how it is used in the 
workforce 

Á Foreign Language Dinner for 
parents and students  

 
Á Number of parents using parent 

portal 
Á Teacher’s communication logs 
Á VBCPS Community Relations 

Annual Report (PIE & VIE) 

Á Increase Communication, 
Collaboration, and Involvement 
in the following areas:  
 
(Parent Results) 

 School encourages 
parents to be 
involved in their 
child’s learning-
96.35% 

 School effectively 
communicates 
important 
information to 
parents- 97.31% 

 Parents have 
opportunities to 
provide input about 
school-related issues- 
91.41% 

 School events are 
scheduled to 
encourage parent 
participation- 98.07% 

                
                  (Teacher Results) 

 School encourages 
parents to be 
involved in their 

Á Parents 
Á Volunteers 
Á Community and Business 

Leaders 
Á Time 
Á Awards for recognition 
Á Computer access 

Á PIE 
Coordinator 

Á VIE 
Coordinator 

Á PTSA 
Á Data Tech 
Á Computer 

Resource 
Specialists 

Á On-line 
mentor 

Á Foreign 
Language 
Department 

Á All staff 
members 

Á Department 
of 
Technology 
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Á E-mail parents 
Á  Faculty incentives for parents 

registering for Parent Portal, 
taking the survey, and/or 
corresponding with teacher 

Á Input grades weekly in Pinnacle 
Á Homework Hotline 
Á Incorporate Twitter/Facebook 

to communicate with students 
and parents 
 

DEPARTMENT OF TECHNOLOGY 
Á Place Parent Climate Survey on-

line  
 
PARENT/COMMUNITY RESOURCES 

Á PTSA will research “Presidential 
Tracking System” to monitor 
volunteer hours for parents, 
students, and the community 

Á Create survival guides for 
parents at each grade level 

Á Create FAQs for new parents  
Á Recognize volunteers  
Á Expand volunteer opportunities 

to all students and encourage 
Civic Seal 

Á Phone-athon to recruit parents 
volunteers 

Á Create a phone bank for 
volunteers  

 
 
 

child’s learning- 
maintain 100% 
 

 
Á Increase the Annual School 

Climate Parent response rate by 
52.5%; from 105 participants 
(08-09) to 200 
 

Á Increase number of volunteers 
from 311 (08-09) to 325 (07-08) 

Á Increase number of partners in 
education from 16 (07-09) to 18 

Á Increase mentorship/internship 
opportunities with CBDA and 
other partners 

Á Create a stronger sense of 
community among students, 
parents, and staff  

Á Enhance classroom instruction 
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DEPARTMENT OF SCHOOL ADMINISTRATION  
PCI Form 4-3  

Updated and available for review at the school 
VBCPS Plan for Continuous Improvement Sheet #  of  School:   DATE:    

DO Review Cycle:             Weekly     Bi-weekly        Monthly    Bi-monthly        Quarterly    Semi-annually    

CHECK 
Resulting Data  

(What quantitative and qualitative measures will demonstrate  
the objectives are being met?) 

ACT                       Adjustments or Improvements 

  

 


